University Leadership Council
January 16, 2026

Minutes

Present: Mari Clements, Schuyler Chapman, Eric Marks, Bob Hutton, Sara Sawyer, Kandas Queen, Lloyd
Bone, David O’Dell, Pam Brown

Absent: Graylin Floyd, Logan McCartney, Teresa Sterns, Jesse Skiles
Approval of Minutes:

e  Minutes from November 14, 2025: David motioned to approve, Kandas seconded. Motion
passed

Tabled Old Business

Inclement Weather Policy:

e This was revised by the President’s Cabinet
e There were concerns about the section stating faculty could make alternative assignments for
closures. This means that asynchronous assignments/work could still be assigned

New Business
Milestone Initiative Policy

e This is a new policy outlining the process and award information

e Students who are in an AS degree can graduate with an AA only if they complete their AA
requirements before the AS requirements

e David motioned to approve, Schuyler seconded. Kandas opposed. Motion passed

Mari adjourned the meeting at 3:30 p.m.

Ashley Nicholas January 21, 2026



