University Leadership Council
November 14, 2025

Minutes

Present: Mari Clements, Schuyler Chapman, Eric Marks, Graylin Floyd, Bob Hutton, Sara Sawyer, Kandas
Queen, David O’Dell, Pam Brown

Absent: Logan McCartney, Lloyd Bone, Teresa Sterns, Jesse Skiles
Approval of Minutes:

e  Minutes from October 17, 2025: Sara motioned to approve, Schuyler seconded. There was a
correction to the minutes, to add Kandas as being in attendance. David and Eric abstained.
Motion passed

Tabled Old Business

Inclement Weather Policy:

e This was discussed in Cabinet, and Dr. Manchin will work with Teresa on edits and the policy
will be reshared with students, faculty and staff for review

New Business
Course Program of Study (CPoS) Policy

e This is a new policy

e Slight edits to the policy, to clarify information on repeating courses, were made during the
meeting

e Schuyler motioned to approve the policy, including the amendment. David seconded. Motion
passed

Mari adjourned the meeting at 3:26 p.m.

Ashley Nicholas November 17, 2025



